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TNNOVATIONS IN THE DONBASS, TKIBULI, AND OTHER COAL-MZT.ING ARRAS

NEW MINES PUT INTO OPERATION -- Zarys Vostoka, No 130, #~Jul 48

A large reconstruction program is belng carried out in the “Stalinmugol'"
Goablne to reuwtors the mines. A large. mins, No 21, of the “Spezhoyanaatratait”
Trust, bae boen put into oporation. The "Vladimir® Mine of the *“Euybyshevrugol®’"
Truct hae bsen put into operation after a large amount of teohnical recon-
struotion work. - A mev building has been oonstruvoted for theliTting and rorting
apparatus. Peccnstruotion of the Mine iment Ordghonikidze of the “Krasno-
grardeyskugol'® Trust 1s goiog at full apeed. Work on Mines ¥o 20 of the
*Zayevantratsit® Truet and the “turakaya-Naklonnaya® Trust of "Maksyevagol'™
has been completed. ALl these will be put imto operation by Miner's Day,

29 Auguet.

DONBASS MINE NOW NECHANIZED -- Pravda Ukrainy, No 179, 30 Jul 1)

Coal Mige Wo 19-20 in the Donbzss has been coapletely mechanized. Its
workers have pledged to tura out 10,000 tons Ysore coal than called for under the
plan and to produce 6,500 toas of this total by Winer's Droy. )

ROSTOVUGOL' COMBINE CONPLETES PLAN -- Sovetakaya Litva, Ko 180, 31 Jul k8

Tho "Rostovigol®’® Combine bas fulfilled its 7-month plan. The prewar
coal-output level was surpassed by 52 perceat. Productica costs were raduced
by 8 million rubles. At present, each ton of coal obtzined by Rostov Oblast
miners is considbrably cheaper than the plannsd ocost.

*SPALINUGOL'® COMPLETES PLAN -- Pravda Ukrainy, Ko 176, 27 Jul W8

The "Stalinugol'™ Trust completed its 7-month plan oa 25 July. Coel
production has risen h2 percent as compared with tke eamo period in 1947.
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UXRAINT COAL MINING LNCRUASES : - Pravda Ukrafoy, No'l77, 48 Jul 48

The miners of the “"Stalimugol'™ Comtine have fulfilled the T-month plap
for coal output ahead of schedule, produsing 26.3 percent more coal than during
the same period of 1947. )

CORE IRILLING CUTS TKIBULI COSTS -- Zarya Vostolm, No 149, 27 Jul 48

Core drilling 18 proving successf:l in. the Tkibull ocoal raglon, vhere
drillers completed thelr &-month plan by 15 May. Average cutting per drili
vag 1§ timee more than asaigned by the plan. Reduced drilling costs permitted
a 100,000-ruble saving.

MODEL TXTBULI COAL MINE OPENED -- Zarya Vostoka, No 151, 30 Jul 48

. The new Tkibull coal mine, the *Yugo-Vostochnaya,” began operating at
the beginning ot July. The mountalnous charaster of the Lixallty necessitates
two types of minieg: horizontal cute on the ground level and vertiosl shafts.

All the steps in minlng, loeding, anl hauling the coal are wschanlzed. The
oval is ont vut with pmeumstisc drilis, carried through the intermsdisry drifts
on coareyors, and hauled out by btattery-operated electris ongines. SBtardard 2-ton
éars are used in the mine. The miners vwill be transported on special passenger
cars from the tunael opening to ths working drifts. .

Two uniform T8AGI ventilators have boen installed in the mine. These have
a oapacity of 2 - 6 thousand oubic meters of air a minute and ocan operate
separately and interchsngecbly, assuring constant and uninterrmpted airing of the
mine and inoreasing the amount of fresh alr in each sestor.

The inatallations on the surface of the *Yugo-Vostochnaya® Mine asd the
whole techaologlcal complex deserve spascial attention. The coal is sorted and
dressed in plants located near the mines and then ament to Lae bunkars apd rail.
road ours. .

In spite of the extent of the work required for the mins construction and
the surface installationa, the mine was built by the workers of the "Tkihbulshakh-
tostroy® (Tkibuli Mine Construction) Trust (airector, Sk. Tsivekidze) in record
timo. The Acceptunce Commission (ohlef, P. Manukyan) orgaaized by order of the
Mnistry of Fuel Enierprises Ccostruotion and the Ministry of the Coal Industry
of the Western Reglons USSR found that all the wurk done at the mine wes good .

It is hoped that the workers, under the direction of N. Karkashadze, will
quickly learn to ntilize the full productive capacity of the new mine. This
will be a valuable coatribution in the supplying of the Transcancasus Metallur-.
gloal Plant with coking coal. ) .

TXVARCHELT MINES INCREASE OPERATIONS -- Zarya Vostolm, No 152, 31 Jul 48

The Txvarcheli coal depoaits in Goorgla were discovered 22 yoars ago anl
put into operation in 1935. All the coal mass is being utilized to its full
extent, inolwding lower-grade coal shale vhich is uged as fusl for the large
Thermal Power Plant imeni L. P. Beria. ™ae new center of coal ipdustry, the
town of Tkvarcheli, has been ‘ncluded in ths USSR network of highways and ratl-
roade. In the aear future, electric trains will come up to the main tunnel
entrances. Tkvarcheli coal mines vill supply “he Transcawcasus Metallnrgical
Plant with the necessary coking coal.
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AREALTSIEHE REGION BEING DEVELOPED -- Zarya Vostoks, No 151, 30 Jul 48

In the mines novw cperating and ucder construction in the new coal reglon
aronnd Akhaltaikhe, work has been intensified in antioipation of Miner's Day.
Mine Ko 1 15 already being exploited. Mine No 3 18 in the procesa of construc-
tion. E

Zmoyadtko, Minister of the Coal Industry of the Western Reglons USSR,
recently apent mome tims fn Akhaltsikhe. He called on Donbass miners to aid
Georglar miners in inmproving the exploitation of thelr new nines. Thirty-two
miners have already srrived from the Donbass. In the drifts of the new Ko 1
mine they are glving the young Akhalteikhe miners the bensfit of their experiencs. .

TADZAIE MINE GETS NEW EQUIPMENT -- Komaunist Tedzhikistans, Ho 151, 30 Jul k8

Nev equipment 13 being introdused in the coal industry of Padzhikistan, At
Mine No 1/5 aeer Iafsra two additional cutting machinss have been put to uge,
Clearing the mine of rock, which formerly required much time and labor, is mov
carrisd on by speoial machinery, rook lomders. BSix of these hare been set up at
oritioal peinte in the mine, and throe more will be instaliled by Kiner's Day.
Vork has began on oquipping & power-generating train, which will operate the
driliing and ventilating mechinery.

KIRGIZ NINES MIST INCREASE OUTEUT -- Sovetskeya Kirgiziya, No 150, 30 Jul 48

Engineer B, Osherovich, deputy chief, seotion for comtrol of plan fulfill-
sent under the UBSR Gosplan Representativa for the Kirgiz 8SR, points cut several
of the serious defsots which are slowing up coal mining in the leading mines of
Kirgiziya, the Kok-Yangak, Sulyukta, and Kyeyl-K.ya mines.

The application of mean progressive tecunical and economic norme in the uce
of machinery, mechanisms, and aggregates, and the expenditure of slectric poweyp
fuel, materials, and rav mtertale is pPlaying an laportant yart in the effort
to oocaplste ths plan. Formerly the norms were established on the basis of the
average indexes of each euterprise: These arithmeiical means frequently re-
Tlected the low indexes of the lagging sectors of production. Mean progresaive
oorma differ in that they oiient the workexrs, engineers, and technicians toward
aoquiring and assimilating the most mdvanced nethods.

The Soviet of Minlsters USSR has oonfirned for 1548 the mean Jrogressive
teokaloal and soonomic noras for the various brannhes of the national esonomy.
Ministries and departments are obiiged to work ont diferentiated noras for each
seperate onterprise, but many have failed to do this properly. In ascordance
with the order of the Ministry sf the Coal Inlustry of the Eastern Regions USER,
the “Bredazugol'™ (Zaztrul Asia Coal) Combine confirmed the norms for the mines
of the Kirgls 8SR. However, after approving theme anrmz, the Combine Zailed to
follov up the matter serioncly.

The "Kirglzugol'® Trust and Mining Administration are also greatly at
fault. Many enterprises were given norms which were obriously lower than they
should have beecn. Tho norm for Arif. uttine was set at 3G.5 meteras a month
Zor the Kysyl-Kiys mi>s, although it :ad &lraady been surpassed in the second
quarter 1987 and wxiusied by 8.5 meters in the third quarter 19h8,

The situation at the Sulyukta mine is Quite different. Tners the mean
progressive norm is not being fultilled. Instead of the 18,2 maters stipulated,
only 13.5 meters were reached in January, 13.6 meters in February, 17.2 meters,
in Narch, aod 15.1 meters in April. The mine officlals did not see Lo tha
Proper preparation of the drift and thera were many accidents.
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Kok-Yangak miners cut an average of 19.8 meters ip Jamuary and 17.5 meters
in February end March, thereby ezcesding the plan: ‘But prelimipary work wae
neglected, with the result that the operational face, which shonld have enlarged
by 925 meters by 1 April, dropped to 593 meters im March. Only 15 meters were
oeut during April and May.

Availsble machinery is not effeotively employed. At the Xyzyl-Kiye mipe,
three outting machines are in use, yeot the amount of coal mined mechanically
1l extrordinarily small. A total of omly 900 tons of ceal were cut in May,
although the msan progreesive norm for the productivity of ome outting machipe
is 2,200 toc23  nonth. .

Haohipery ie alsc poorly utilized at the Kok-Yangsk mins, vhere coal
gould be mined with autcmatic ocutters in a number of gectors in Pit No 39-ble
amd in the "Eapitaltpaya® drift. However, the mine directora are alow to in-
stall mechanization because of the stesp gradient anmd peouliar geclogioal strndture
of the majority of the geams. Miners in the “Kapltal'paya®™ drift, which pro-
Quces kO percent of all the coal mined at Kok-Yangak, are fulfilling an averags
of only 87 percest of the plan,

The gltuation at ths Sulyukts mine is somswhat better. The average monthly .
productivity of the GTK-3 mackines in Pit No 2/8 was, in the firat Quarter of
1948, 3,09 tons sgaiust the 3,000 tons called for by the plsn, and in Pits No
4 and Bo 9 it reached 4,030 tong. However, the over-all effsctiveness of the
mine's mechesira®ion 1o lowered becsuse only four of the eix ocutting maohines
&re in operaticn.

Other types of equipment are also being pporly utilized in the mines. In
the Kok-Yanguk mine, coal hauling 1s only 6i percent mechanized instead of the
91 percent stipulated by the plan. Coal hauleage by electric locomotives over
the mein underground-level pcssages amounts to 7O psroent of the plan. The
sverage monthly productivity of vy elecytic locumotives ia oniy 82 perceat
of plan, apd of the "Liliput" locomotive, z6 percent,

In gensral, mackinery is not highly regarded in the mines. At the Kyzyl-
Kiya and Kok-Yangak mines, two rock-loading machines have been standing idle
for a long tims. At the Sulyukta mine, & Markarov combine is lying uumder &
cave-in; five conveyors and two soraper conveyors are not being used.

Almost 21l mipes Jack machinery-repair scheidules. Moat machinery .+ act
repairad vatil it is complstly useless for service.

KOK-YANGAE MINERS EXCEXD PLAN .- 3ovetskaya Kirgiziya, Ko 188, 27 Jul 48

Kok-Yanguk miners surpassed thoir 6-month plan and are contimming to
produce well in July. The number of brigades and individual miners who are ex-
oeeding thelr quotas is rising, and many miners and loedérs have alreedy com-
pleted their 7-month assicoments., Miners in the "Kopital'naya® drifi are now
working on the Auguet piun. : iy outting prcduction costs more than was planned,
they have saved over 500,000 rubles in 6 months.
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